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A JOURNEY

OF HOPE

ADDICTION TREATMENT SERVICES

OUR MISSION

To promote the overall health, wellness, and
recovery of individuals impacted by substance
use and behavioral health issues by meeting the
treatment needs of our clients and community.
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A MESSAGE FROM

CHIEF
EXECUTIVE
OFFICER
CHRISTOPHER HINDBAUGH

2020 was certainly an unexpected journey for our little organization. We started the year off with a
newly adopted strategic plan that boldly set our course for the next five years. The plan was
ambitious, focused, and energizing, with goals aimed at growing and prospering as the regional
leader in treatment and recovery.
Then, our field – and the whole world – changed. The rapid onset of the global pandemic immediately dwarfed and consumed the pandemic of addiction. Instead of looking towards the future, we
quickly realized that our agency’s survival was on the line. We closed programs to meet government
mandates. We reduced census to meet social distancing restrictions. We developed protocols to
keep our staff and clients safe in a time of anxious uncertainty. In short, we ditched the strategic plan
for a survival plan.
In the end, Addiction Treatment Services not only thrived, but we also became a stronger institution
as a result. Upon reflection, we should have expected this to be the case. We have always been an
agency that manages crisis, believes in hope, and looks for opportunity in the darkest of places. This
is what we encourage in our clients because this is who we are as an organization.
The ATS staff deserve every credit for navigating an unimaginable situation. They kept showing up to
work and believing in the healing that happens here. They pulled together to keep our organization
operational in a time when many other treatment centers could not. I know there is no way to
express adequate gratitude to the ATS team, but if you know someone who works here, please
reach out with gratitude. This annual report is dedicated to their efforts.
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ADDICTION
TREATMENT
SERVICES
LEADERSHIP TEAM

A MESSAGE FROM

BOARD
PRESIDENT
JEREMY CANNON

Christopher Hindbaugh
Chief Executive Officer

Jacquie Thomas
Clinical Administrator

Mark Patrick
Director of Operations

Dave Andrews
Chief Financial Officer

Julie Moore, PA-C
Executive Director of Medical Services

While 2020 served up its fair share of unique challenges, it also
proved to us that when a group of individuals with a variety of skill
sets come together for a common purpose, amazing things can
happen. Addiction Treatment Services was as innovative as any
in fulfilling its mission during the pandemic. As new information
about COVID-19 became available and regulations were put into
place, ATS was able to pivot and keep moving forward. While
care may have looked different in 2020 compared to previous
years, the commitment to serve our community never wavered.
Healthcare can be challenging and providing quality care during a
pandemic even more so. The staff at ATS showed time and time
again that, regardless of the challenge, they would find a solution.
'Hope Happens Here' isn’t a phrase, it is a purpose, and it was
brought to life this year by the ATS team. Their creativity and
innovation over the last 12 months has been inspiring. They have
proven to all of us that anything is possible.
I am honored to be associated with this organization and am
incredibly proud of the entire team. I am confident that 2021 is
going to be one of Addiction Treatment Services' best years yet.

Rachel Plum, MD
Medical Director

BOARD OF DIRECTORS
Jeremy Cannon
President

Gerald Chefalo
Vice President

Jessica Edson
Treasurer

Lin Benfield
Secretary

Samantha Bonter
Nancy Dow
Richard Holcombe
Gabriel Janowiak
Maureen Michaels
Mark Risk
Margaret Shamel
Doug Spencer Jr.
Jonathan Supernaw
Jessica Willis
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OUR
STORY
UNITED AGAINST ADDICTION
While there is no community immune to
the effects of addiction, ours is one ready
to tackle the issue. At Addiction Treatment
Services, we face addiction head on –
without stigma and without shame. We
meet clients where they are and provide
compassionate solutions that inspire hope
and promote recovery.
Knowing no two people are the same, we
tailor our programs to each client so that
we can best serve their unique physiological, emotional, and social needs. We
use evidence-based strategies to confront
past issues or traumas and start building
alternatives to a dependent lifestyle. By
valuing the diversity, beliefs, triumphs, and
obstacles of each individual – and leaning
on the support of our community – we
offer a chance for holistic healing and a
positive vision for the future.
While not every path to recovery is the
same, there is a path for everyone at
Addiction Treatment Services.

HOPE HAPPENS

HERE
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DETOX
For many ATS clients, freeing their bodies of addictive
substances is the first step towards a successful recovery.
RESIDENTIAL TREATMENT
Gender-specific residents learn and live together to
understand underlying causes of addiction.
RECOVERY HOMES
Long-term recovery is supported by continued
structure in safe and sober transition environments.
OUTPATIENT SERVICES
Former residential clients are given the tools to succeed,
knowing that recovery is a journey – not a goal.
OTHER ATS OFFERINGS:
- Safe Syringe Access
- Drug Testing
- ATS Health Clinic

- Treatment Groups
- Assessments
- Therapy / Counseling
- Intensive Outpatient Program

OUR SERVICES
A CONTINUUM OF CARE
At Addiction Treatment Services, we
offer a full range of programs and
services that are adaptable and
human-centric. Our unique,
evidence-based care is customized
to each individual, giving our clients
the tools to address their specific
physical and mental needs, no
matter where they are in their
recovery process.
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JOURNEYS
OF RECOVERY

"I HAD NO IDEA
ABOUT WHAT THE
FUTURE WOULD
HOLD, BUT I KNEW I
WAS SAFE."

- RACHEL

Rachel had never even visited Traverse City before packing her bags and arriving here
to start a new life. Coming from Illinois, she had struggled with alcohol dependency her
whole adult life. As a chef, working in the restaurant and bar industry was a vicious cycle
that left her repeatedly unemployed and struggling with her addiction. Rachel knew she
needed to make a change and ATS was there to help.
After detox at The P.I.E.R., she moved into Phoenix Hall, where "for the first time in
years, [she] took [her] addiction seriously." Rachel's initial reluctancy was soon forgotten
as she was coached and supported by "amazing people who really cared." She
transitioned into an ATS Recovery Home and through the structure of her classes and
therapy, discovered what was most important to her. With a clear mind, she was able to
set the goals she needed to move forward in her life.
Rachel knows that by continuing to set and meet these goals, she will keep her
recovery going. She sought out a culinary job in a place that is outside her comfort
zone, but also outside of temptation. One year later, she's still there and loves her
rewarding work. ATS helped Rachel learn to take on her responsibilities and gave her a
"very clear path" for how to keep moving to create her own meaningful – and sober –
outcomes.
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After being a user for 20 years, Justin found himself in jail and ready to seek help
for his addictions. He was connected with ATS, where he felt immediately
understood and supported, without judgment. A welcome that was "more than
phenomenal."
For Justin, Dakoske Hall was a place of open-mindedness and safety – "it felt
almost like home." Having the support of staff and peers who understood what he
was going through allowed him to start to care and feel like he mattered. His
recovery continued with a sober living home and twice weekly group meetings.
"...But I'd show up every day to talk with [my ATS counselor]. I talked to him about
everything." Justin learned that what he was feeling was normal, allowing him to
discover who he was.
Today, Justin has been healthy for over a year and his journey continues as he
works to give back. He's training to be a recovery coach and, along with chairing
weekly recovery meetings himself, is pursuing employment in the rehabilitation
services sector. "I've been given a second chance at life to do the right things."

JOURNEYS OF HOPE

"IF NOT FOR ATS,
I WOULDN'T HAVE
BEEN ABLE TO OPEN
UP TO DISCOVER
WHO I REALLY AM."

- JUSTIN
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ATS
FACILITIES
A COMMUNITY THAT CARES
We pair clinical treatment with community support to provide clients
with the strength to overcome addiction. Whether being cared for
during detox or gathering with peers who understand, ATS offers
clients a place to turn when they need it most. All of our facilities are
staffed by compassionate and qualified individuals whose common
focus on hope helps our clients thrive.

TOTAL CLIENTS SERVED:

2200+

THE P.I.E.R

DAKOSKE HALL

During their stay at The P.I.E.R., clients are
treated with dignity and individualized care as
they detoxify from addictive substances and
prepare for a life of recovery.

Home to our men's residential program, male
clients are supported in an open and productive
environment to explore customized and practical
paths to living clean.

[Promoting Integrated & Engaged Recovery]

CLIENTS SERVED:

840

CLIENTS SERVED:
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373

HOPE HEADQUARTERS
1010 BUILDING
As the energized hub of Addiction Treatment Services, our main campus
houses our administrative offices and meeting spaces, and serves as the central location for all of our outpatient offerings, including The P.O.R.C.H. and the
ATS Health Clinic.

PHOENIX HALL

THE P.O.R.C.H.

[Providing Opportunities for Recovery & Community Health]

Our women's residential program provides safe
and caring support for our female clients, where
they discover a path to recovery through
emotional management and relationship building.
CLIENTS SERVED:

169

A vibrant gathering place created to strengthen
community health, clients engage in all-inclusive
peer support, real time resources, and social
activities that reflect all pathways to recovery.
CLIENTS SERVED:

800+
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A YEAR OF HOPE
WORKING TOGETHER TO BUILD
STRENGTH IN OTHERS

2020 brought its fair share of challenges.
On top of the usual struggles and temptations, a global pandemic made it so even
the strongest wills were tested. Our
organization made it through the difficulties
and were able to continue to serve our
clients, all thanks to the dedication and
support of our staff. They stuck with us
even when it could've been easier to take
leave and we couldn't be more grateful. It's
care and commitment like this that carries
us into the new year with ongoing hope.
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A GENEROUS
COMMUNITY
DONORS WHO CARE
We are in the fortunate position to not
have to rely on typical fundraising efforts to
keep our doors open. Thanks to federal
grants and income from our fee-for-service
model, we are able to serve the needs of
our community without the ongoing worry
of funding.
Despite that fact, we continue to be
humbled by the generosity of our
community. All donations received go
directly toward additional outreach efforts.
These unsolicited donations provide us
with the opportunity to make an even
bigger difference in our community.
In 2020, we received a monetary gift for
The P.O.R.C.H., in honor of an ATS
employee who continues to be successful
in her own recovery journey. We are
incredibly grateful to Craig and Becky
Tester for their generosity and for honoring
the important work of this community
resource.

2020 FINANCIAL
HIGHLIGHTS

OUR PATH CONTINUES
We are moving into the new year with a hopeful outlook and the energy to
serve. Our clients remain our first priority and we look forward to sharing with
them improved programs and services. ATS plans for 2021 include:
Putting into service a mobile ATS unit for the treatment of
clients in rural settings
A county partnership to create a Crisis Stabilization Center
as a place for intervention for those intoxicated or facing
mental health crises, thereby avoiding criminal justice
Recognizing September as SAHMSA's National Recovery
Month through an ATS fall conference and recovery event

LOOKING AHEAD

FOSTERING COMMUNITIES FOSTERS HOPE
Ready to help us further our mission of building a healthier community?
Contact us today at info@addictiontreatmentservices.org or 800.622.4810.
VOLUNTEER
BECOME A COMMUNITY PARTNER
MAKE A DONATION

ADDICTION TREATMENT SERVICES
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1010 S. Garfield Avenue
Traverse City, Michigan
800.622.4810
AddictionTreatmentServices.org

